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Community College

20235-2026
STRATEGIC
PRIORITIES

Chandler-Gilbert Community College’s
strategic plan for 2023-2026 consists of
focused college plans that are aligned
and work in tandem with the Maricopa
Community College District strategic
priorities and overall plan, Excellence
2026.

These plans are intended to create
focus, drive action and track efforts and

impact.
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CGCC’S ALIGNED PLANS & STRATEGIC PRIORITIES

Management Plan

Increase overall headcount of
students by 4% from 13,775 in
fall 2022 to 14,326 in fall 2025.

Increase retention of currently
First Time Part-Time enrolled
students from 42% (fall 2020-fall
2021) to 47% by fall 2024-2025

cohort.

By closing equity gaps among
Hispanic, Black/African American,
Native American, Asian, Pacific
Islander, and mix-race students,
we will increase student
completions 10% from 1,401
students in IPEDS year 2022 to
1,541 students in IPEDS year 2025.

Strategic Enrollment Student Learning &

Success Plan

Ensure academic
excellence and quailty of
learning

Improve completion and
retention

Support faculty and staff
development

Cultivate belonging,
community and culture

Inclusion, Equity,

Access & Diversity Plan

Engage in work to support
Emotional Wellness & Wellbeing
by fostering a culture of caring

Adopt accurate and reliable
evaluation and assessment
methods and metrics for all
Culture of Caring, Sense of
Belonging and Cultural
Responsiveness strategies and
initiatives

Create and implement a plan to
support institutional capacity as
Hispanic Serving Institutions (HSI)

Embed Community of Care, Sense
of Belonging and Cultural
Responsiveness in professional
development for faculty and staff

Enhance belonging, access and
engagement in the student and
employee experience



